	AIM STATEMENT WORKSHEET



	STEP 1: CHOOSE WHAT YOU WANT TO IMPROVE

Focus on improving a specific outcome.

	STEP 4: IDENTIFY BASELINE DATA

Using the Source selected in step 3, identify current rates for the outcome

	STEP 2: IDENTIFY TARGET POPULATION

(e.g., All patients in X Clinic/health system, adults with X condition, etc.)
	STEP 5: IDENTIFY HOW MUCH YOU WANT TO IMPROVE

How much do you want to improve the outcome you identified for your target population?

	STEP 3: IDENTIFY DATA SOURCE

Source from which you will measure progress over time
	
STEP 6: IDENTIFY YOUR DEADLINE

When you want to achieve this goal?
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